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Central Intelligence Agency
‘Y ashington, D.C. 20505

23 January 1984

Executive Director

NOTE FOR: EA/DDI
FROM: EA/ExDir

Ed:

Note that the DCI has agreed to
provide Mr. Cherne with information
on how we review or audit assessments.
Any ideas on how we can respond? To begin
- with, we may want to do a relatively
short summary of what is involved.

I will compi]é the 1ist of non-DI
auditors.
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- Central Intelligence Agency
Washington, D.C. 20505

23 January 1934

Executive Dirsctor

NOTE FOR: Randy Fort
- Assistant Director, PFIAB

FROM: . Executive Assistant/Executive
o Director

-+ Attached f is a
copy of report,
"Report on-a Study of Intelligence
Judgments Preceding Significant
Historical Failures: The Hazards of
Single-Outcome Forecasting."
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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D.C. 20505

i Senior Review Panel
T gl

NIC 9079-83/1
16 December 1983

RANDUM FOR:’,Ofrector of Central Intelligence
R - - Deputy Director of Central Intelligence

_SUﬁJECT:.i' - Report on a Study of Intelligence Judgments
Tael o + Preceding Significant Historical Failures:
-The - Hazards of Single-Outcome Forecasting

N ﬁgﬂl. . Submitted herewith is the subject report, responding to
your request. . =~ . ‘ g -

. %#-"-9 " In this report we have attempted to determine the

. causes, in instances when the Intelligence Community did not
‘adequately anticipate significant events on the world scene, and
" to jdentify measures which might improve performance in the

- future. o tE o nee _ o -
‘;'“f'3.' In additiod’td'yourse1ves, we have sent this report only

to the Chairman, National Intelligence Council. Should you wish

further distribution, we would be pleased to follow up as needed.
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DATE: 19 Jan 84

INDEX: ER 338-84

TO: DCI

FROM: EXDIR

SUMMARY: LEO CHERNE DISCUSSED REVIEW OF INTELLIGENCE ASSESSMENTS TO
AUDIT AND IMPROVE THE ANALYTICAL PROCESS

FILED: DOCUMENT FILED IN P-212

INDEXER: XF B-204

REMARKS:
B —QD"(
TORM NO: 135 RERLACES FORM 36150 CORRESPONDENCE CROSS REFERENCE 35
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